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AFRIpads Foundation in 2016 

The Foundation  
The main goal of the Foundation is to raise funds to enable the development of school attendance 
amongst girls in Uganda, Kenya and Malawi. The Foundation concretizes this goal by buying AFRIpads 
kits from the AFRIpads Ltd., a local social enterprise based in these three countries. This company 
provides low-cost, washable sanitary pads for young girls to curb the high rates of menstrual-related 
absenteeism. The Foundation donates AFRIpads kits to vulnerable girls who can’t afford to buy these 
pads themselves, in remote areas like former war zones and refugee camps. This way, even the most 
vulnerable girls get the chance to stay in school and fulfil their academic potential. 
The AFRIpads Foundation works completely independent from, but in close collaboration with the 
AFRIpads Ltd. Where the main focus of the Ltd., being a social enterprise, is to become financially 
independent and self-sufficient, the AFRIpads Foundation is an NGO with the ambition to keep all 
girls in school, even when they have their period! The Foundation uses almost all of its funds to 
support girls with AFRIpads kits. 
 
All practical facilities which the Foundation needs are provided by the Bert Bolkenstein and Carina 
Bolkenstein-Bast, free of cost. Bert Bolkenstein enabled both the start of the AFRIpads organisation 
in Uganda, and the AFRIpads Foundation in the Netherlands. Bert and Carina offer the Foundation: 
 

 Secretarial support; 

 Office facilities; 

 Administration. 
 
The AFRIpads Foundations’ website is built and maintained by Henk Boelman. Because he also built 
the website for the AFRIpads Ltd. in Uganda using the same template, the Foundation is able to keep 
her overhead costs at a bare minimum. 
 
The board consisted in 2016 of:  

 Miss S.B. Bolkenstein (chair) 

 Mister C.P. Boender 

 Mister L.J. Buijs 

 Miss N.A.A. Evers 

 Mister J.L. Spaan 

 Miss Cerise Kruize 
  

The board was supported in 2016 by 
madam C.E. Bolkenstein-Bast as 
secretary and treasurer.  
 
Eefje Notten has been working for the communications and fundraising department as volunteer. 
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Donations 

 
The AFRIpads Foundation donates AFRIpads kits in projects which are carried out by the AFRIpads 
organisation in Uganda.  These projects are meant to introduce the AFRIpads product in remote 
areas. This introduction requires thorough and intensive planning and organisation. A project usually 
consists of: 
 

 Contacting local organisations to introduce AFRIpads to, mostly schools; 

 Giving sexual and feminine hygiene education to groups of girls; 

 Demonstrating the use of AFRIpads; 

 Donating AFRIpads kits (sanitary pads that last for one year). 

   
 
Through financing these projects the Foundation realizes three goals: 

 
1. New groups of girls in Uganda are provided with sanitary pads, enabling them to go to school 

even when they have their period, and to participate in social activities such as sports; 
2. The target group for the use of AFRIpads is enlarged; 
3. The Foundation pays for the AFRIpads kits which are distributed through the AFRIpads Ltd. 

AFRIpads Ltd. has a certain guaranteed revenue this way which contributes to the 
continuance and growth of the company, providing local employment and economic 
stimulus. 

 
The most important projects which have been supported in 2016 are: 
 

Donation together with CINTA in Wandegeya, Kampala 

Wandegeya is one of the slums of Kampala, the capital of Uganda. CINTA is a registered Non 
Government Organization implementing community projects that involve menstrual hygiene issues.  
Focus areas are education support, economic empowerment and HIV/AIDS issues.  
CINTA requested support from the AFRIpads Foundation to help address an indentified need of pads 
for girls in primary schools which  was linked  to school drop out. Together with the AFRIpads 

 

 



4 
 

Foundation, CINTA was able to help 12 schools in this impoverished area. 
 
The beneficiaries were adolescent girls in primary schools. The selected schools are located in 
poverty stricken areas and most of them had no purchase point for any type of pads. In some schools 
girls had never used a sanitary pad and all they knew were alternatives like pieces of cloth.   
 

 
 
The distribution was done for girls in P.5 –P.7  classes. Girls in P.4 already undergoing menstruation 
were included as well. The distribution was preceded by a training regarding menstrual issues and 
proper usage of the pads followed by a Q&A session. Each recipient signed for a pack given. 
 
The beneficiaries were very appreciative and happy with the quality of the product. They were 
surprised about durability of the pads. A senior woman (Igeyero primary school) said: “Girls use 
banana fibres, cotton wool, unwrapped, old pieces of cloth and some even mentioned sponges”. 
Namukose Janat of Luubu Primary school mentioned that “pads that will go a long way is saving her 
days lost during school term when she is afraid to use cloths because sometimes they cannot contain 
the flow”. 
One girl at 
Mbirabira 
Primary school, 
Bukatube sub 
county 
summarised in 
one sentence: 
“From today I 
will live a 
dignified life as 
a woman”.  
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Donation together with ANNPCAN in Moroto district, Karamoja 

In 2015, the AFRIpads 

Foundation organised a charity 

dinner, aimed to help girls in 

one of the most 

underdeveloped regions in the 

world, Karamoja in North-East 

Uganda. In 2016, the AFRIpads 

Foundation donated in 

cooperation with ANNPCAN 

(The African Network for the 

Prevention and Protection 

against child Abuse and 

Neglect) 1.400 kits to school girls in this area, one distribution of 900 kits, and another one of 500 

kits. Based on various activities carried out by the organisation (ANPPCAN Uganda chapter) in her 

child protection work in the four districts of Karamoja, a situation analysis was done by the 

organisation highlighting challenges faced by girls in education which include among others the 

following:  

  Poverty through limited resources and options. The inability of the parents to provide for the girls 

sanitary towels and other scholastic materials.  

 Difficulties in school resulting to stigmatization, some girls described not wanting to go to school 

when menstruating because they felt they could not fully concentrate in their studies most especially 

in mixed schools. 

 Girls’ menstruation related issues have a negative effect on school attendance and these result to 

less attendance of girls in schools compared to their male counterparts. 

 Most girls in Karamoja schools use cloth from old dresses as sanitary protection materials and 

complain about their lack of comfort and unhealthiness of such rags to their bodies that may cause 

other complications. 
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Due to the said challenges faced by school girls, the organisation has embarked on creating linkages  

with child protection actors including the AFRIpads Foundation to ensure that protection and 

provision of the basic requirements such as sanitary towels prevails to all orphans and other 

vulnerable children in schools to reduce levels of absenteeism, poor attendance of classes and to 

increase performance. 

 

Donation of 900 kits 

  

In overall, a total of 102 clients (out of school girls) were given AFRIpads menstrual kits. Twelve kits 

were given to juveniles (girls) in the police detention facilities in Moroto. 35 kits were provided to 

sick children (girls) during staffs outreaches to health units. 55 kits were given to clients reporting 

other child related 

issues and as a result 

they also received 

menstrual towels.  

A total of 550 

pupils/girls from 10-

18+ of age got 

AFRIpads kits. These 

pupils (girls of 

menstrual age) were 

from the schools of 

Nadunget p/s, 

Naitakwae p/s, Kaloi 

p/s, Loletekia p/s, Kakingol p/s and Moroto municipal p/s in Moroto district.  

Over 300 pads with an equivalent of 300 students from Moroto high senior secondary school 

benefited from the previous support/supply. The sanitary kits were given to both 0 and A level 

female students since they were all above the menstrual age.  

 

The support equally benefited a total of 43 female 

teachers from the above mentioned schools. The 

disaggregation of female teachers who received the 

kits were: (Nadunget 6 teachers, Kakingol 4, Loletekia 

3, Kaloi 5, Naitakwae 8, Moroto municipal p/s 10 and 

7 female teachers from Moroto high school) all 

received the kits for their usage.  

 

The primary beneficiaries for the sanitary kit support 

were mostly school girls and other vulnerable  

children. The clients comprised of orphans, children 

with learning disabilities/impairment, poorly  

facilitated and neglected children in schools, juvenile 

offenders, and victimized children among others.  
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The quality benchmarks considered for identifying beneficiaries for the donation included the  

following: 

 

 The donation was guided by the district education office with emphasis of promoting girls 

education in the district.  

 The menstrual kit sample was assessed and tested by the district health team before it was 

recommended for distribution in the schools.  

 The schools that had more vulnerable girls and needed the support were identified jointly with the 

district departments (DEO, CDO and probation office).  

 Making consultations with schools administrations to provide figures of the female pupils/students 

within a menstrual age for preparation of a donation.  

 Through CFPU’s (child and family protection units) of the police, the juveniles (female offenders) in 

the police detention units were also an identified group that benefited from the support since they 

had no access; unable to buy sanitary towels when in the cells. And a result of the distribution of the 

pads, other services such as psychosocial /counseling support were equally provided to female 

juveniles in the cells.  

 Other victims like defiled/raped girls, neglected and abandoned, poorly facilitated girls also 

benefited from the donation when they report their abuses to ANPPCAN, probation and police 

offices.  

 

The district sector departments of Moroto 

(DEO, DHO, CDO, Probation and CFPU’s offices) 

were involved in the process of identifying 

beneficiary groups, and they directed where the 

donation of pads would be taken and thus the 

district sectors emphasized for the pads to be 

distributed in schools, in line with the goals of 

the AFRIpads Foundation. They sent 

information to school managements for 

purposes of mobilization of the beneficiaries 

(school girls). We conducted an orientation 

activity for the girls in schools to train them on 

the use and maintenance of AFRIpads kits for it 

to last for a period of one year or further during 

the distribution.  

As a way of learning on how to use the kit, 

demonstrations among the girls during the 

distribution process were considered for a 

proper understanding.  
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Other school activities related to menstrual hygiene intervention that are under ANPPCAN’s area of  

interest and contributions include;  

 Identified and trained government officials and teachers on child protection related issues including  

water and sanitation hygiene in the targeted schools.  

 Enabled the formation of child led clubs in schools such as the school health clubs, child rights 

clubs, and disaster risk reduction clubs.  

 Ensured more children especially girls and children with disabilities are accessing basic scholastic 

materials (pens, books, soap, pads, uniforms etc.) to boost their learning in schools.  

 Karamojong children in street situations rescued, rehabilitated, reunified and reintegrated in 

schools within their communities.  

 Referral of children for specialized services and alternative support.  

 Conduct case management and provide legal aid services, mediation to survivors of child abuse.  

 Reduction in the number of child abuse cases in the targeted schools and surrounding 

communities. 

 Child protection policies developed in schools to Increase the safeguarding and protection for 

children in all targeted schools.  

 

 
 

The beneficiary schools embrace and appreciate AFRIpads Foundation for the support since most 

school girls in Karamoja schools can’t afford to buy sanitary towels. The level of motivation of the 

beneficiaries (school girls) increased rapidly during the term. As a result of the donation especially to 

the girls in the schools reached, the class attendance of the girls has improved according to the 

reports from the schools. On the other hand, a great number of the beneficiaries from the schools 

requested that the support should be improved further through providing matching necessities like 

pants and soap. They report that, just as they cannot afford to buy pads, they face the same 

encounter in finding pants, soap for themselves and for the maintenance of the pads distributed to 

them.  
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Hence most girls given kits in the schools of Karamoja were not having pants they can use for 

dressing on a pad. 

  

In conclusion: the distribution of AFRIpads kits was done successfully in the above mentioned 

schools, detention units and 

in health units for OVC’s 

(orphans and vulnerable 

children) and abused 

children. However, the 

district education 

departments and schools 

acknowledge that there are 

more girls enrolling in school 

that lack menstrual kits as 

basic requirement; they 

request for an increase on 

this support to cover children 

of the same category without 

exclusion.  

 

Donation of 500 kits 

 

In overall 500 targeted beneficiaries (all females) received the menstrual kits; this includes pupils 

from Moroto teachers demonstration P/S, Moroto teachers training college; year one and two, 

female teachers and support staff (e.g. cooks and cleaners) and those absent all benefited from this 

support.  

 The activity sought to establish 

the challenges faced by girls when 

menstrual cycles occur. Most of 

the respondents in the two 

schools mentioned that due to 

lack of money to buy pads 

monthly, they take the most 

possible means like dressing on 

many panties, using toilet papers, 

rags from old dresses, skipping 

classes (class absenteeism) or 

remain in hostel/home for the 

days one experiences the heavy 

flow.  

 Before the distribution, the 

beneficiaries apart from those absent received an orientation on the usage and maintenance of an 

AFRIpads kit, including demonstrations how to use the menstrual kit.  

 The pupils/students highlight the most prevailing challenges in managing their menstruation, which 

includes their inability to get pads monthly, no support and skills for making local kits/pads for 
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sustainability purposes, limited resources among poor girls like the orphans, those with multiple 

vulnerabilities, those under the guardianship of non-relatives and those from child headed families. 

These were most drawn up lessons learnt during the distribution outreach to the supported schools.  

 Poorly facilitated by their parents, caregivers with scholastic basic requirements including 

menstrual kits, soap, pens, and books to mention among the many. 

 Limited resources among parents and guardians makes the situation even more complex for most 

vulnerable girls in schools.  

 The schools experience low classes turn up among the girls whenever an equal number experience 

menstruation in the same period, thus causing absenteeism and affecting performance of the girls.  

 For vulnerable girls even end up engaged with men who continue facilitating and financing them to 

afford school basic requirements due to their inability to provide for themselves.  

 

The AFRIpads kits were therefore much needed and gratefully received! 

 

 

 

 

  



11 
 

Fundraising activities 
 
Luckily, the AFRIpads Foundation has always been able to rely on the loyalty of her long-term 
committed donors for the majority of her income, as was also the case in 2016. Apart from that, the 
AFRIpads Foundation organised or engaged in several fundraising activities. The most successful and 
memorable of these activities was the Dam to Dam run.  

The Dam to Dam run is an annually organised run in the 
Netherlands, covering the 10 miles or 16 kilometres between 
the cities of Amsterdam and Zaandam. It’s possible to run 
several distances and the run is open to companies, 
individuals and charities. The AFRIpads Foundation 
participated and was able to mobilize almost 50 runners to 
run the 5 or 10 miles. Together, they fundraised over 
€12.000,-, an amazing result! We’re proud of our runners, 
both for their athletic and their fundraising achievements! 

 

 
 
Another highlight for the AFRIpads Foundation in 2016 was that this year, our chair Sanne 
Bolkenstein received the award for World Improvers from Viva400. The Viva is a Dutch women’s 
magazine that nominates 400 women every year for their achievements in 5 different categories: 
Creatives, Brainiacs, Business Wonders, Power Women and World Improvers. Out of the 80 
nominees in her category, Sanne was awarded World Improver of 2016 because she “signalled a 
problem and decided to act on it. Thanks to AFRIpads, girls are now able to go to school, which is the 
basis of their future.” We’re proud to earn this recognition!  
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Financial report AFRIpads Foundation 2016 

Euro account: 

Income:   Expenses:  

Donations < € 100 €       551,-            Website €      990,-           
Donations € 100 - € 1.000 €    2.623,-            Notary expenses          €     801,-           
Donations > € 1.000 €  39.135,-            Other fundraising costs €      833,-           
Donations via website 
(PayPal) 

€  10.201,-           Banking costs €      149,-           

Sponsoring of running shirts 
(still to be received) 

€       750,-            Expences for the Dam to 
Dam run 

€   3.315,-          

Revenue from Dam to Dam 
run 

€  12.246,-           Purchase 7.050 kits € 35.250,-          

Donation for Malawi €       250,-            Paypal costs €      368,-           
   Expenses volunteers €      232,-           
Sales of kits* €         80,-            Delayed expenses 2015 

(charity dinner) 
€      424,-           

Total IN € 65.836,-             Total OUT € 42.362,-            
* At an event in Amsterdam about sustainable solutions for women, the AFRIpads 
Foundation sold some kits at double the price, so attendees could purchase one kit for 
themselves, and one kit for a beneficiary of the AFRIpads Foundation. 

Cash mutation: 

€  19.007,-          1 jan 2016    €  42.481,-          31 dec 2016 

 

USD account: 

Income:   Expenses:  

Donations  $ 25.425,-         Banking costs $ 76,-               
Total IN $ 25.425,-         Total OUT $ 76,-               

 

Cash mutation: 

$    1.881,-       1 jan 2016    $ 27.230,-        31 dec 2016 

 

Due to the successful fundraising in 2016, we’ve scheduled to donate 14.000 kits in 2017 

(which is twice the amount we usually do). Some large donations have been planned for the 

first quarter of 2017 already. We thank our donors for allowing us to help even more girls 

next year! 
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